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CITY OF MORROW, GEORGIA
MAYOR AND CITY COUNCIL MEMBERS

Mayor Jeffrey A. DeTar
Mayor Pro Tem Jeanell Bridges
Councilman Larry Ferguson
Councilwoman Renee S. Knight
Councilwoman Dorothy Dean

June 25, 2019 Work Session Minutes 6:30 pm

Mayor Jeffrey DeTar called the Work Session to order at 6:30pm on June 11, 2019. The meeting took
place in the Council Chambers of the Morrow Municipal Complex located at: 1500 Morrow Road,
Morrow, GA, 30260.

Facilitator: City Manager Sylvia Redic

Those present were Mayor Jellrey DeTar, Mayor Pro Tem Jeanell Bridges, Councilwoman Renee
S. Knight, Councilman Larry Ferguson and Councilwoman Dorothy Dean.

General Discussions
1. Path System Phase III Construction Administrator

City Manager Sylvia Redic reminded Council about last meetings talks, we were going to ask Pond
and company for a proposal to do Construction Administration management but they didn't really get us
this proposal to like the final hour and I would just go ahead and tell you, I feel like the price for what
the scope of work includes leaves me feeling disproportionate, specifically the fact that there are only
51X sile visits with a shelf life of 8 months. City Manager Sylvia Redic continued so we've already
reached out to another, the more local firm that has worked with us during the repairs, to see if they can
submit a proposal, you can certainly read it and ask me any questions you have about it, but we wouldn't
want to necessarily consider this until we got the next one back and could do some comparison cause
like I say, if you had an opportunity to read it, they're limited to six site visits and an eighth month
construction period we feel there's one thing we've learned in our time here together, is that you can
never count on the weather and to submit a timeline like eight months. Councilman Larry Ferguson
added and asked that's an interesting obligation, I mean, observation, there's another engineering firm
that work for us over at Day's Inn? City Manager Sylvia Redic asked Anou weren't they specifically
for forensic engineering. Public Works Director Anou Sothsavath responded, I didn't really meet with
them too much that was a Fire Marshal. City Manager Sylvia Redic advised Carl Demarco, that was
his contact, not to say that he couldn't but that's what I sort of knew him under, Anou and I have both
been very happy with Mark Whitley and Whitley LLCs' work, we wanted to extend the opportunity for
the engineering firm that was designing it, to take a first shot and remember it's a professional service,
so we don't technically have to bid it out, want make that clear. City Manager Sylvia Redic continued I
can answer any questions that you have, but I don't really want to get mired in it because it's not likely
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the proposal that will follow the lead on us. Mayor Jeffrey DeTar commented it is sort of the expected
results, we had discussed this earlier, that it was a professional courtesy to go to Pond first and we got
pretty much what we were expecting ,so no surprise. Councilman Larry Ferguson added there's
another firm in Stockbridge that's reached out to several would imagine other council members that have
got the same invitation for the Savannah trip, I think it's falcon engineering, they might also be
interested in case you needed another one.

2. Judge Pro Tem Contract expires July 24, 2019

City Manager Sylvia Redic reminded Council that Ethan Pham serves in this capacity, I haven't heard
any conversation that we are interested in putting anyone else, serving as our J udge Pro Tem but it's just
obviously a matter of course that the contract needs to be renewed. Mayor Jeffrey DeTar commented
I'm in favor of just renewing the contract. City Manager Sylvia Redic asked City Attorney Winston
Denmark remember the state law changed, it said we put them in there have to be in for a calendar year,
50 is there a way that we can extend this for six months so that we're were reoccurring the Judge and the
Pro Tem in January as opposed to one in January and one in June. City Attorney Winston Denmark
replied you could but you could go longer, probably not shorter. City Manager Sylvia Redic confirmed
his response, okay, so a year and six months to bring them around to the January of next year, okay, so
that's what we'll do. Mayor Jeffrey DeTar added as long as we double check that and make sure it's
legal, I'm absolutely fine, I don't remember how specifically state law is. City Attorney Winston
Denmark mentioned it has to be a one year contract, a minimum of a one year contract.

3. Marsh & McLennan Business Associate Agreement

City Manager Sylvia Redic stated our broker is Marsh & McLennan, they sent this document that said
we needed to renew it, and of course | was like, I don't think I've ever seen it before and 1 don't think it's
come up since I've been here and it happened in the last one was actually signed by Mayor Millirons and
it since expired, but it's I guess they're going through housekeeping on their end and I had the Fire Chiel
had Jeff Moss review it and make sure that from our administrative and HR perspective that it is just a
matter of housekeeping on their end, so you'll notice at the end that it says the laws of the State of New
York that's because their medical person is from New York, so it has to root itself there but like | say,
this is something apparently we used to sign fairly regularly, it's Just they haven't caught that has been
missing from their files and so they're asking us to have it si gned. City Manager Sylvia Redic further
stated she actually sent me another email today about it and [ told her we would be discus sing it tonight,
so if you have concerns because it's also on the regular agenda because they need it signad we would
need to know that so that [ can let her know that for some we would have to put it onto the next meeting.
Mayor Jeffrey DeTar advised I do have a little bit of concern after reading it, it left me feeling that it
was very ambiguous, there doesn't seem to be anything specific in any way and T was just a little bit,
concerned perhaps a quick legal eye to make sure that it's appropriate, City Manager Sylvia Redic
responded certainly obviously we will dip into the will of council, but what it is on their books they have
to show that they're reminding cilies that they have to follow all the HIPAA laws so we have to, we don't
have any policies about that, which is why I think it's interesting because I told Lindsey, I was like,
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we've never had a policy about this stuff, but we do say that we're going to follow all state laws that are
relevant to us and so I guess it's always been captured in that because it was first of all like this, "Do we
have to scramble to write these policies?" and she's basically like, this is just housekeeping on our end so
you don't have to write anything new. Mayor Jeffrey DeTar mentioned just a quick scan because I got
nothing, it doesn't seem like it give it to anybody, to anything except this is private business and I'm not
supposed to talk aboul it which is the intent that the law. Councilman Larry Ferguson added I think it's
a freedom of personal information they want to protect and I'm thinking this is basically to cover us for
people that know about that like our Firemen and Police Officers can't talk about personal injuries to
other parties and their health situations might be the intent, maybe if we want to go ahead and I think the
City Manager 1s wanting us to pass this tonight, so if we do that, maybe we can meet your needs and
others that may have the same situation is to pass it upon review of the City Attorney. Mayor Jeffrey
DeTar stated that would be fine with me. City Attorney Winston Denmark stated I am good with that
also too but I guess I have to raise the hypothetical went up there substantial changes or revisions that
I'm recommending, what are we doing in that instance? Mayor Jeffrey DeTar asked City Attorney
Winston Denmark if he has read the document. City Attorney Winston Denmark responded Yes, 1
have. Mayor Jeffrey DeTar commented it doesn't really have anything to change because it doesn't
obligate anybody to anything except following the federal and state statutes. City Attorney Winston
Denmark replied well, I mean I have some initial concerns about the term, the terms seem to be of a
perpetual duration it'll be in effect for as long as they provide the service and that may or may not be
consistent with statc law in terms of how we contract as a municipality also, there's no termination for
convenience, that was an issue that [ had as well because you want to be able to get out whenever you
want to get out and not necessarily have to show cause will be bound by a specific term, a termination
for convenience provision but these things are not issues that go to the viability, whether it's a legal
contract, but these are just terms that generally favor the city that we typically have but they are not
present in this contract. Mayor Jeffrey DeTar mentioned okay and my biggest concern was it didn't
seem to be specific, it doesn't really say who they're talking about, the generic terms that they're using
for the city and the company, don't say that it's the city and the company, whereas do to begin with and
of course that's the implication after you read the rest of the document but it doesn't seem to be specific.
City Manager Sylvia Redic added I'm sure it's a template that they only addressed the specific city in
the, whereas. Councilwoman Renee Knight stated it's a general contract that applies to everyone that
they interact with but the essence is just, complying with HIPAA laws. City Manager Sylvia Redic
advised I take it basically covers their hiney should we do something wrong, they can always say, well,
we told you. Councilwoman Renee Knight agreed right you have an agreement to abide by HIPPA
laws, which we are very clear on. City Manager Sylvia Redic continued obviously whatever you ouys
decide we'll do. Councilwoman Renee Knight question with adding those specific pieces with re gard
Lo protecting the city, is that relevant to the nature of the contract in terms of requiring all parties
involved to follow HIPAA. City Attorney Winston Denmark responded not especially there's certain
things that as a matter of course I do to protect the city in contracting matters but like 1 said, it does not
20 to whether or not this is a viable contract it's still legally on all fours, you're free to sign it tonight if
you want it to, but there’s just certain things that I always flag whenever I do contracts. City Manager
Sylvia Redic asked because federal laws prevail anyway, right? City Attorney Winston Denmark
responded yeah, but this is in terms of the contract though, these are terms that the parties negotiate,
there's certain things that we could negotiate but I mean we don't have to. Mayor Jeffrey DeTar added
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just a side note, this is the first time I've seen the high tech act referenced in a document that was
supposed to be something really remarkable when they first came out with that and this is the first time,
it's electronic record keeping for medical purposes, essentially we were going to standardize the world
and that was the beginning. Mayor Jeffrey DeTar continued I'm in favor of councilman Ferguson's
motion that we approve it with allowing the attorney to review it afterwards. City Manager Sylvia
Redie asked but to then back to Winston's question, which is does that mean where he wants to make
changes you're inviting him to or are you just making sure a quick read and exposed? Mayor Jeffrey
DeTar replied yes. Councilman Larry Ferguson asked the changes would be a termination? City
Attorney Winston Demark responded a way to terminate for convenience. Councilman Larry
Ferguson asked another question with maybe a 60 day notice? City Attorney Winston replied
something like that, right, absolutely, and I don't know how open they are, cause a lot of times you get
into this boiler plate and they want to keep it uniform across all of that, City Manager Sylvia Redic
asked should 1 determine whether or not we're welcome to change at first and then if we're not just leave
it as is or if we are, we're going to... Councilwoman Renee Knight stated that to me it sounds like
where we are, I mean our attorney has already provided us an understanding of what it is that he would
address so that we are clear on so what we need to understand is whether or not we can make any
changes at all because then it would be a non factor, Councilman Larry Ferguson advised that would
put us another two weeks out, which happens occasionally, what we could do i, approve it with the
condition that he's going to ride termination for 60 or 90 days, convenience notification and have you
sign it and send it back to them and let them either sign it or object to it. Mayor Jeffrey DeTar
commented I'm good with that. City Manager Sylvia Redic guestioned so just to add some muddy
waters, | teel like we're saying two different things I feel like you were saying either we're going to ask
them, so to your point, councilman, is it that you think you might pass it and we're going to ask them if
we can change it and if we can, we're going to add that stuff or if they say no, you can't change it, then
you're going to have to reconvene about it in two weeks? Councilman Larry Ferguson clarified pass it
with the condition with the city attorney and maybe that can be written quickly, I'm not sure, and a
notice to terminate that we would notify this company, say 90 days in advance of that termination and
send it back to them where they could cither a sign of themselves and we're done our turn it down, if
they turn it down the course that would give you, they would give you at that point take it or leave it.
City Manager Sylvia Redic asked which means we have to come back and tell you because we are not
authorizing that document. Is that right? We'd have to come back? City Attorney Winston Denmark
stated you could authorize to take it, under that circumstance if they rejected our review revised version,
so we send them a revised version and they can sign it or they'll say no and if they say no, then the
nature of the vote would allow us to move forward with. City Manager Sylvia Redic explained that's
what I'm trying to make we address. City Attorney Winston Denmark so we will be done either way
after the vote denied.

4. Welcome Center/ Clayton State Partnership

City Manager Sylvia Redic reminded Council we were collectively trying to come up with the next
iteration of the use of the welcome center, what you have or the original floor plans for the welcome
center, Just so you can have a point of reference, we have had conversations about and even made some
votes that include the electric car charging station potential redesigning the interior for a more work,
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collaborative workspace, social flex space, environment and that, that we're moving forward with that
but part of the conversation has been would we be agreeable to allowing the university to section off
some space, within the welcome center to use for one of their study concepts or workspace concepts for
university students there is nothing been written out I have no drawing for it. City Manager Sylvia
Redic continued I have met with the university now three or four times before I send them down the
spiral of putting all the paperwork together, [ want to take your temperature on this potential because I
don't want them to spend time and money putting it together and me implying that we're all supporting it
and then come o a, Oh actually no, they don't like it I'm very big on being forthright from the beginning,
s0 it would physically be a space within the welcome center that would be dedicated to university
students so they even have to partition it off in some way because if they had students there that had
computers or if they put a digital screen on the wall we couldn't have the general public having access to
it they haven't given me the details of what that iteration is, but that's what they're saying is it would
have to be a space that we'd be secured so that the university students, when they're not there, the space
is not being used by the general population so for example, and I've looked at a lot of walls and
partitions, what if we created a wall that didn’t create like a solid wall, it was some sort of metal screen
wall and if we would obviously work to make it attractive, [ hope we all understand that but on this side
of the wall, we could create an art gallery and we've got a local art institution that's always looking for
salellite galleries, T've talked to Linda Chrissy, and she would be interested in sort of examining that
possibility once again if we had this section partitioned and we created a wall around it and made the
exterior an art gallery so that it's not so obviounsly separate from the rest of the space and so because |
feel like what we've talked about as an energizing social flexible space and they're just a lot of elements
that could be included, whether it's a coffee kiosk or extending the deck or a dog run on the outside, the
car charging, if you remember during that retreat, we, we sort of said, get charged Morrow, where you
plug in and unplug at the same time and that's for the passersby on the road that want to stop, they're
headed to Disneyland and they're headed back to the airport, they just need a moment to regain
themselves, have a cup of coffee, plug their devices in, charge their car, stretch their legs, whatever but
it also accommodates this need in the community for gathering spaces. City Manager Sylvia Redic
explained it's like a coffee house vibe, if you will. Councilwoman Renee Knight added co-working
space. City Manager Sylvia Redic continued that's one of the bigger components of it, I did have an
electrician come out to the welcome center, we had talked in the past about "what if we could get a
restaurant to rent the welcome center in its entire space?" and he said. our electricity capacity could not
accommodate that, it's one thing if you, you know, if you're going to plug in, a couple of things but if
you've had a full out restaurant, you'd have to rework the electricity in the whole building, that's one of
the things that sort of turns me off immediately because I would, that would be a fairly large expense it's
not in keeping with whal we've collectively discussed anyway, we want that community gathering space
that also has these interesting sort of energy elements within this space, I just want to hear from you all,
not necessarily right this minute, but 'm giving it to you so that you can have conversations with me
with each other, because I don't want to lead the university down the rabbit hole, when we have for years
talked about partnering with the University, I don't want to, have one of our major initial conversations
to go in that direction. Councilman Larry Ferguson guestioned are they willing to pay for real estate
improvements? City Manager Sylvia Redic responded well, the part of the improvement that would
have to happen is that the wifi, it would have to be upgraded so in my mind it would include, something
about them upgrading the wifi system and I'm maintaining it, but no to your point, let me answer the, 1
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